
Requirements Design Build ImplementationTest/QA

Completed
Scope
Feasibility
Benefits & Risks
Stakeholder/Audience Analysis 
Current AIS Web Site Map
Communicate with Stakeholders
(Content Survey)

Content Survey Results Analysis
Staff Content Survey Analysis
Usage Scenarios
Requirements Document

Completed
Logo Concept Design
Logo Concept Presentation 

to Stakeholders (Slideshow)
Logo Concept Design Selection
Logo Concept Colorization
Final Logo Selection
Web Site Structure Research 

AIS Card Sort
Non-AIS Card Sort
Card Sort Data Analysis

Information Architecture
Architecture map
Page Elements
Nav. Elements based 
on Card Sort Analysis
Wireframes
Page Mock-ups

Navigation Design
Construct Research
Prototypes
Usability Review & Data Analysis

Web Site Structure Prototypes
Home Page Layout
Team Page Layout 
Simple Content Page Layout
Tabbed Content Page Layout

Web Site Theme Prototypes
Theme Development
Theme Survey
Theme Survey Analysis

In Progress
Design Document Updates
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What is needed? How to Build It Build it! Built & Designed Right? Use it!

Completed
Process Definition

Content Ownership
Development Site Definition

In Progress
Development/Maintenance 

Tool Configuration
Process Definition

Content Maintenance
Template Creation
Team Contact Orientation
Content Review
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